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1. Introduction

The Subject Centre has funding of £25,000 available to support mini-projects commencing in January 2008 and concluding by April 2009.  Departments are invited to present proposals in the region of £5,000 (inclusive of VAT and FEC if applied). After successful proposals have been selected, the Subject Centre will enter into discussions in order to refine the aims, scope, methods of the project and then agree the level of funding.

2. Project Themes
Proposals are invited related to any aspect of teaching English (language, literature or creative writing) at HE level that has not already been addressed through a mini-project (see www.english.heacademy.ac.uk/explore/projects ) . Note that we will not fund the process of digitising materials, although we will consider the development of learning resources related to them.  We particularly welcome projects that:
· Generate learning materials
· Involve students

· Are collaborative

· Engage with postgraduate issues OR assessment OR employers
· Engage with the Scottish Enhancement theme of research-teaching linkages
3. Project Outcomes

The outcome of the project should be a resource that will be of benefit to colleagues nationally as well as to the department concerned.  Proposers are encouraged to think of outcomes in forms other than a project report: perhaps a good practice guide, a web-based resource, an event or events or a set of case-studies.  We also welcome entries for ouR T3 database of teaching ideas (www.english.heacademy.ac.uk/explore/resources/t3 ).
We  would prefer that project holders devote their energy to the project itself and one or more succinct outcomes rather than writing detailed accounts of what they did. At the end of each project, however, the leader should write an article for the Subject Centre’s Newsletter and complete a form describing the methods adopted and attaching any data collected.

4. Timetable

Applications should be made in electronic form using the template available on the Subject Centre’s website at http://www.english.heacademy.ac.uk/explore/projects/funding/index.php  
· Closing date for applications: 9am on Monday 29th October 2007.  
· Applicants notified of outcome: 19th November 2007

· Discussion with proposers to finalise their plans and funding: 20th November to 14th December 2007
· Introductory meeting for project holders: 7th Dec 2007 (London)
· Final proposals submitted: 14th December 2007
· Projects commence: January 2008
· Projects complete: end of April 2009 at the latest.
Note:  the Subject Centre reserves the right to terminate funding of any project that overruns the agreed completion date or where emails from Subject Centre staff are not answered for a period of six weeks or more.
5. Funding

Around £5,000 (including VAT and FEC if levied) is available for each project, the exact amount to be agreed with the Subject Centre after the proposal is submitted.  We recognise that buying out time for lecturers to invest in the development of materials and ideas is likely to be a feature of project budgets.   Purchase of equipment should not form a significant part of the bid, but where small items are purchased the Subject Centre may ask for copies of receipts.  Any unspent funds at the end of the project will be retained by the Subject Centre.

6. Payments

Payments will normally be paid in three tranches: one-fifth at the start of the project; two-fifths at a mid-point dependent on evidence of satisfactory progress and two-fifths when the project is completed to the satisfaction of the English Subject Centre. If this funding pattern would be inappropriate for your project, please say why in your application, but note that it is our policy to retain a significant proportion until the project is fully completed.  

Payments will be made on receipt of an invoice from the institution.  Note that travelling expenses associated with the project should be reclaimed from the institution, but where these comprise a significant proportion of the bid, then the Subject Centre may ask to see copies of claims.  

7. Selection Process

Applications will be assessed by the Subject Centre in consultation with its Advisory Board on the basis of:

· Relevance of the project to learning, teaching or assessment 

· Proposal sets out clearly what the project is intended to achieve 

· Proposal is feasible and practical 

· Project or research methods to be used 

· Proposal takes account of the existing literature and practice elsewhere in the UK 

· Potential benefit to the English teaching community 

· Outcomes and deliverables 

· Likely extent of take-up 

· Dissemination 

· Clearly stated, cost effective, and appropriate dissemination plans 

· Monitoring and Evaluation 

· Incorporates a system for monitoring and evaluating the progress and outcomes of the project 

· Costs and value for money 

· Justification for the funding requested 

· Value for money 

· The need to achieve a reasonable spread of projects in terms of the topics undertaken and a regional balance

Successful applicants will be asked to sign a Statement of Responsibilities.  Unsuccessful applicants will be given feedback on why their proposal was not funded.

8. Monitoring

A staff member of the Subject Centre will be allocated as principal contact person for each project, and will monitor progress against plan and advise as appropriate. The project leader is expected to meet the Subject Centre contact at least three times in the course of the project, probably at its beginning, middle and end.  Project staff are also required to attend the introductory meeting scheduled for 7th December 2007 in London.
9. Reporting

Projects will be required to submit an initial template describing the work (to be published on the Subject Centre Website) and keeping this updated at least at 6-monthly intervals. This can be based upon the project application itself.  

We also require a statement of progress when the second tranche of funding is claimed.

At the end of the project, a form must be completed describing the methods adopted with any data collected attached.  This is in order to provide an archive from which those considering similar pedagogical research in the future can benefit.
10. Surveys

If your project involves distributing a questionnaire to departments or individuals it should be submitted to the Subject Centre for approval.  This is because such questionnaires, although issued by project funding-holders, are associated to a degree with the Subject Centre and therefore need to be produced to a high standard.  Secondly, the Subject Centre has a lot of experience in the design and administration of questionnaires and can offer practical help and advice.

11. Electronic Resources

Guidelines which advise on how the reusability of the resources can be maximised will be issued to projects developing electronic resources.  Whilst adherence to these guidelines is not compulsory, we would expect all funding holders to do their best to meet them within the resources they have available in order to enhance the benefit to the wider community.
If the project involves the use of copyrighted materials, project applications should state the extent to which copyright issues have been investigated.
12. Project Outcomes

Project outcomes must be freely available to the UK further and higher education community via the English Subject Centre website.  Recipients must grant to the Subject Centre non-exclusive rights of publication in all media and for all time.  The Subject Centre will recognise the recipient’s intellectual contribution to the work and the recipient (or their employer as appropriate) will retain intellectual property.

13. Dissemination

The project outputs should be capable of dissemination to the UK English community either electronically, in print or via events (internal and external).  The Subject Centre can facilitate dissemination by providing space on its website and support for authoring and by giving administrative and promotional support for events. Outputs must conform to any standards set out by the Subject Centre in relation to the form and presentation of materials. These standards will be notified in advance, and will be designed to ensure that the quality of outputs reflects well on both the Subject Centre and those who produced them.  Where paper materials are produced, the project must give at least one copy to each English department in the UK (about 130) if requested to do so.  Further copies can be charged for.

Project leaders are required to submit an entry for the Subject Centre’s Directory of Experience and Interests  (www.english.heacademy.ac.uk/find/colleagues ) if they have not already done so.

14. Informal Contact

The Subject Centre encourages informal contact about a proposed project prior to submission.  Please contact Jane Gawthrope (jane.gawthrope@rhul.ac.uk, 01784 414381) or Ben Knights (ben.knights@rhul.ac.uk, 01784 414116).  Those considering making a proposal related to the Scottish Enhancement theme should contact Keith Hughes (keith.hughes@ed.ac.uk ).
15. Approval

The grant holder will be responsible for carrying out the project in a timely and financially accountable manner, including completing deliverables and dissemination activities and full disclosure of the work to the Subject Centre.  We therefore recommend that your application is approved by your   Head of Department or Dean or Pro-Vice Chancellor for Teaching, who will be asked to sign the Statement of Responsibilities if your bid is successful.  Where appropriate, this person should be made aware of the need for your release from other duties if the application is successful.
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